PUBLIC VERSION of opposition
January 8, 2007

Chairman

The Committee for the Implementation of Textile Agreements
U.S. Department of Commerce
Room 3001A

Washington, DC 20230

Reference: File number -16.2006.12.18.Fabric.Alston & Bird for Rothschild
 

Dear Mr. Chairman,

On behalf of the Warren Corporation, I am writing to strongly object to the Alston & Bird for Rothschild, DR- CAFTA petition seeking a short supply designation for certain wool fabrics. Warren is a U.S. producer of various types of high quality wool and fine animal hair fabrics.  Our production facilities are located in Stafford Springs, Connecticut and we have been a U.S. producer of the types of fine wool fabrics for over 150 years, nearly two decades under current ownership.  

Based on the petition filed on Rothschild’s behalf, they are seeking a short supply designation on four specific fabrics:

· 80% wool, 20% nylon with velour finish

· 70% wool, 20% nylon, 10% cashmere

· 100% wool with velour finish

· 100% camelhair

All of these fabrics fall well within the range of items that Warren is capable of producing and in some cases we are currently producing.  Specifically, Warren is currently producing for existing customers woolen styles of 100% wool; as well as 100% camelhair.  In the last 24 month period we produced [*******] square meters of wool and wool cashmere blends and [*******] square meters of camel.  In regards to the wool/nylon and wool/nylon/cashmere blends, these are fabrics that Warren has produced in the past for our customers.  These fabrics require no unusual production requirements and can be manufactured on our existing machinery.  In fact, Warren has produced nylon yarns and would be capable of a vertical arrangement, able to supply both the yarns and fabrics for all these blends and quantities required.  Moreover, all finishing operations can be satisfied at our Connecticut facilities and would not need to be outsourced for the additional production this potential order from Rothschild would require.  Our main draw for business is our expertise in working with our customers to create and develop fabrics which may be specific to them.  We either have existing sample fabrics or we produce prototype samples upon receipt of a purchase order.  If we don’t have samples immediately available, it certainly doesn’t mean we couldn’t or wouldn’t produce them.

In terms of quantity, Warren currently employees 200 workers at our 3 production facilities in Stafford Springs.  We are able to produce large lots for our customer base and are very capable of producing quantities sufficient to meet the demands stated by Rothschild. Our production facilities are totally interchangeable to run woolen and worsted fabric.  As woolen demand has reduced over the years, we have picked up worsted fabric business, in order to keep production levels up.  Our current capacity can range depending on styles produced between [***********] square meters all worsted styles to [***********] square meters per year all woolen styles.  Our production last year was [***] million square meters.  We most certainly have capacity to spare and would welcome back some of our valued woolen business that has actually dropped off in the past years.  If we had the opportunity to increase our woolen business we would make the necessary adjustments in our production model to accommodate those needs.  

As further indication of our ability to satisfy this order, please see attached a recent letter from Mr. Pier Guerci to the President of S. Rothschild & Co.  As you will note, the letter states our interest in working with Rothschild to produce the fabrics that are the subject of this short supply petition.  While our response to Rothschild was within the specific (albeit short) bidding timeline (end of October 2006), we had not heard from them as to further interest until very recently,  January 2007.  We will follow up in the next few weeks to see if there is a legitimate desire to work with us to develop these fabrics.

 
Please see below our formal contact information.  

Lisa Cornish

Vice President of Finance

Warren Corporation

8 Furnace Ave.

Stafford Springs, Conn.  06076

Phone (860) 684-2766 x113

Email: lisa.cornish@warrencorp.com


As you can see, Warren is a longstanding, capable supplier of these types of fabrics.  Consequently, approval of this petition will have a serious, detrimental impact on our business.  For the reasons that we have noted above, we urge CITA to reject this petition.

Thank you for your attention to our concerns and please contact us if you feel you need additional information regarding our position in this matter.

Sincerely,
Lisa A. Cornish
Vice President of Finance

October 26, 2006


PUBLIC VERSION of bid letter

Mr. Mark Friedman

President

S. Rothschild & Co, Inc.

500 Seventh Avenue, 6th floor

New York, NY 10018

Dear Mr. Friedman,

We are responding to your recent inquiry dated October 4th regarding the possibility of placing an order with Warren on the following fabrics:

80% wool, 20% nylon with velour finish

70% wool, 20% nylon, 10% cashmere

100% wool with velour finish

100% camelhair

We have carefully examined your request and are happy to confirm that we would be very excited to take on this new project and provide you with the best service and quality available in market together with a competitive pricing structure.

Of course, and as I am sure you realize, we don’t have an exact match within our existing fabric range for the fabrics you submitted to us but we can provide you with fairly close alternatives on at least two of the qualities immediately.  Namely your submissions:

A. Prototype 3 - 100% wool velour

B. Prototype 4 - 100% camel hair

On these two qualities, we are submitting for your approval, our fabrics as follows:

1. 100% camelhair 1577 weight:18-19 ounces, price [***********]

2. 100% wool 4746 price [***********]

If you were to approve the fabric submissions enclosed and place an order, we would be able to quote you a specific delivery based on production capacity and availability at that time [*******************************************************************] We would also not be in a position to ensure reserve back-up quantities without a confirmed commitment on your part.

If you need an exact match and for the other qualities,  namely the 80 wool, 20 nylon ​​​velour finish and 70 wool, 20 nylon, 10 cashmere, velour finish.  We will have to process  prototypes for your approval in order to match these qualities to your standard. [************************************************************************************ 
******************************************************************************
****************************************************************]


The estimated preliminary price for quality 1 and 2 would be in the range of [****************] depending on your technical information.  

It was unclear whether you desired a NAFTA fabric but to answer the origin question the above estimates were derived on yarn and fabric produced in the U.S. 

We’re looking forward to hearing from you and/or meeting with you so we can more specifically discuss these projects and any other opportunities you may have for our company.  We would also like to thank you for considering us as a potential supplier for this important program.

Sincerely yours,

Pier Guerci

Cc:
Lisa Cornish

Cc:
Sebastiano Moschini

Cc:
Bill Logan

Cc:
Guy Birkhead

Due Diligence Certification

I, Lisa A. Cornish, Vice President of Finance & Administration of Warren Corporation, certify that (1) I have read the attached submission, and (2) the information contained in the submission is, to the best of my knowledge, complete and accurate.

By ________________________

Lisa A. Cornish

V.P. Finance & Administration

Warren Corporation

